WHY TAKE
THIS COURSE?

Directors, Senior Managers,
Managers who are leading or
going to lead initiatives to
develop a business
transformation strategy using
Machine Learning and lead a
team to develop machine
learning models to enhance
key business processes, save
cost and improve customer
engagement.

@“
KEY CONCEPTS =%

Whether you're a beginner or looking to
enhance your skills, our expert-led
workshops offer comprehensive training
on essential software tools. Explore
hands-on learning experiences,
interactive sessions, and personalized

guidance to unlock your full potential.

SCHEDULE OF CLASSES

DATA SCIENCES + OPERATIONS

DSO 575

- DRIVING BUSINESS TRANFORMATION -
WITH GenAl AND ML

Section(s): 16311
Saturday: 9:00 AM - 12:00 PM

i Instructor: Sudi Bhattacharya

@ sudibhat@marshall.usc.edu
Units: 3.0

Office: TBD

COURSE OBJECTIVES

Describe how machine learning (ML) can help businesses delight their
customers

2. Build ML driven business transformation strategies and implementation
roadmaps

3. Explain the strategic importance of Cloud and data platform
modernization in an ML-driven transformation journey

4. Describe the technology components, team structure, skillsets and
operating models required for a successful ML transformation

5. Using an appreciation for governance implications of ML and data, build a
responsible and trusted ML platform

6. Demonstrate an understanding of epic, user story and backlog based
“agile ways” of working

Course Description

This course enables business and technology executives to successfully lead Machine Learning
driven business transformation programs on the Cloud. Machine Learning has the potential to
reshape, redefine, and transform business processes. Advances in Cloud Computing is making
more processing power, unlimited storage, and elastic resources available to develop high-
performance ML applications. Despite the promise, harnessing the power of Cloud and ML for
long-term business benefit has turned out to be challenging.

This course will start with discussing how modern companies are successfully implementing ML
in the Cloud to develop new ways of doing business, to increase efficiency of business
processes and rapidly innovate in the face of competitive pressure. Armed with current
industry use cases of ML, students will start building outlines of a roadmap of ML
implementation for their own organizations. They will learn the common pitfalls and
challenges faced by the implementors of an ML roadmap along with current industry best
practices and implementation methodology that will improve their ability to execute a long-
term strategy for ML-enabled business transformation.

Students will also gain a deep appreciation of the modern technology platforms such as Cloud
Computing, Data Modernization in Cloud and ML in Cloud. The course will discuss how to build
high-performance teams with the right skillsets and an efficient operating model that are
essential to implement an ML-driven enterprise business transformation program successfully.
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