
CMGT	552	
Visual	Storytelling:	Produc:on,	Management	and	Culture	(4	units)	

Professor	Adam	FraCo	
Thursdays	6:30-9:30	-	ANN	309	

We	iden'fy	the	crea've	and	cri'cal	media	management	strategies	in	the	making	
of	scripted	entertainment,	such	as	feature	films,	television	series,	short	(‘web’)	
series,	and	other	media.		

Media	management	refers	to	the	progress	from	concep'on	to	development,	
financing,	packaging,	produc'on,	programming,	marke'ng,	distribu'on	to	
recep'on.	Crea've	media	management	refers	to	communica'on	management	
strategies	designed	to	beCer	foster	crea'vity	–	including	problem-solving,	
ar'cula'ng	a	vision,	providing	leadership,	building	a	team,	delega'ng	
responsibility,	opera'ng	collabora'vely,	crisis	management,	resource	
development,	securing	support,	effec've	'me	management,	etc.	Cri'cal	media	
management	strategies	also	include	tac'cs	for	introducing	social	issues	and/or	
foregrounding	ques'ons	of	iden'ty	in	the	scrip'ng	or	produc'on	of	the	projects.		

For	assignments,	students	will	conduct	“making	of”	case	studies	of	a	film	or	TV	
series	(to	include	industry	interviews),	write	and	produce	an	original	scripted	
short	series,	and	generate	reflec've	crea've	and	cri'cal	media	management	case	
studies.	There	is	reading	and	an	assignment	due	every	week.		

Learning	Outcomes:	

✦	Understand	crea've	media	management	strategies	of	visual	storytelling;	

✦Conduct	crea've	media	management	through	visually	oriented	IP	
produc'on;		

✦	Understand	produc'on	management,	roles	of	non-crea've	personnel;		

✦	Understand	the	dynamics	of	crea've	and	produc'on	team	roles;	and		

✦	Develop	transferable	skills,	e.g.,	craUing	visual	presenta'ons	and	
conduc'ng	research.	


