BUAD 304: Organizational Behavior
Mar shall and Leadership
School of Business Syllabus Spring 2019

Section #14729 - 4 Units
Meets T/TH from 2-3:50 pm in JFF LL101

Professor Michelle Silver Lee

Office: ACC B1F

Phone: 213-740-0728

Email: michelll@marshall.usc.edu

Office Hours: Thursday 11:30-12:30 am and by appt

Course Description

Organizational behavior is the study of the human elements of organizations—what people
need and desire at work, how they use their time, talent, and energy for collective ends, and how
they can work together effectively for a greater good. Leadership is the process by which an
individual guides and influences others to engage in these collective endeavors.

This course, on organizational behavior and leadership, will therefore have a dual focus: 1)
students will develop an understanding of and an ability to rigorously evaluate research findings
from the field of organizational behavior in order to identify best organizational practices for
leading teams and organizations, and 2) students will engage in exercises that will allow them to
develop and cultivate the interpersonal skills required to lead diverse groups and organizations
effectively.

Due to this combined focus on fundamental analysis and concrete application, this course will
help you exhibit sound judgment in making complex decisions, manage relationships with
others, motivate and influence others without relying on formal authority, build and manage high
performing teams, deploy social capital, negotiate effectively, lead organizational change, and
generally make sense of today’s — and tomorrow’s — organizational world. These are the
leadership skills that organizations are looking for and that you must possess in order to excel in
today’s dynamic, competitive, and global marketplace. These are the skills we’ll build in BUAD
304.

Course Learning Objectives

After successfully completing this class, students should be able to:

= Utilize organizational behavior theories, frameworks, principles, and tactics to prevent OB
problems from emerging and, when problems are identified, intervene to fix them.

= Evaluate the benefits and challenges of alternatives to achieve high performance at the
individual, team and organizational levels.

= Develop greater confidence and dexterity with enacting a variety of leadership behaviors.

= (Create a plan to improve your own personal leadership skills and to manage your career.

The course will place a special emphasis on developing your critical thinking skills. Cases will
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seek to develop your ability to uncover the various potential problems, challenges and
opportunities faced by a business, sort and select the most important, develop alternative courses
of action for addressing those issues, assess the different courses of action in light of multiple
criteria, select the solutions that have the potential to be the most effective and develop an
effective implementation plan.

The relationship between the course learning goals and the Marshall School of Business’
undergraduate business program learning goals is described in Appendix A.

Course Materials

You will need the following resources for this course.

(1) Textbook & Organizational Behavior: A Practical, Problem-Solving Approach 2™
Connect online: edition by Angelo Kinicki and Mel Fugate plus Connect online. 2018.
McGraw Hill.

You can purchase the text at the USC Bookstore (about $138) or the
eBook version (ISBN 9781260737226) directly from McGraw Hill (385).
We have negotiated the best pricing for purchase. Of course, you have
other options. Make sure you have access to the online Connect resources
and the 2" edition.

Connect access via http://connect.mheducation.com/class/m-lee-spring-
2019-tth-2pm-14729 and click the “Register Now” button.

2) ARES The course reader is accessible for free on the USC Libraries ARES
Course Reader: system online. Go to https://reserves.usc.edu/ares/ and search for BUAD

304 for Fall 2018. Instructions for how to download the articles in
Appendix B and posted on Blackboard.

(3) Case Reader: BUAD 304 Fall 2018 Organizational Behavior & Leadership Coursepack
available for purchase ($25.50) at https://hbsp.harvard.edu/import/554025.

Additional Readings, Resources and Assessments

I. Videos are available on the USC Marshall Critical Thinking Initiative website to help you
better understand how to do case analysis and use the Marshall USC-CT framework.
http://info.marshall.usc.edu/faculty/critthink/Pages/default.aspx

2. Personal assessments are listed in the class schedule with how to access them via a
website or McGraw-Hill Connect.
3. Any additional readings and/or assessments will be posted on Blackboard.

Course Notes

Lecture slides, this syllabus, and additional course information are available through your
Blackboard account. Blackboard is the primary channel of communication for this course so
take note of announcements and other email messages you receive. Assignment and exam scores
are posted here as well. You can also communicate directly with your Professor, your project
team members, and other classmates from your section. To access Blackboard from your web
browser, enter https://blackboard.usc.edu, and use your USC username and password to log in.




Grading

Exams 35%
Midterm 15
Final 20
Team Project 35%
Proposal 3
Paper 25
Presentation 5
Self & Peer Evaluation 2
Individual Assignments 15%

Case analysis memo(s) 2.5
Teaming ELC Reflection 2.5
Final Reflection Paper 10

Participation 15%
TOTAL 100%

Final grades for this course will reflect the weighted sum of your assignment grades and will

adhere to the grading policy approved by Marshall. Three items are considered when assigning

final grades:

1. Your average weighted score as a percentage of the available points for all assignments (the
points you receive divided by the number of points possible).

2. The overall average percentage score within the class.

3. Your ranking among all students in the class.

Course Requirements: Participation

Class Participation: This part of your grade will be based on consistent and effective contributions
to class discussions. In-class assignments and activities also contribute to this score. You are
expected to attend every class session having read, thought about, and prepared any assigned
material. You should also be prepared to share your ideas and to actively listen to and interpret the
ideas presented by others. Comments that are vague, repetitive, unrelated to the discussion, or
disrespectful of others will be evaluated negatively. Quality comments possess one or more of the
following attributes:

e Offer a relevant concept or personal experience;

e Provide careful analysis by applying theory and concepts from readings and lectures;

e Move the discussion forward by building on previous contributions with new insights;
Ask thoughtful and challenging questions.

Research Studies Participation: A smaller component of your participation grade is based on
your involvement in research activities. By experiencing the research process firsthand, you gain
a greater understanding of how research, and therefore the knowledge that it undergirds, is
generated. This understanding can help you to more rigorously evaluate future research findings
and therefore apply them appropriately as you advance through your career. You can choose one
of two options below to fulfill this requirement.



Please Note: If you do not complete one of these two options, you will lose points for the
participation part of your grade.

Option 1: Participate in research studies. To do this, you will attend sessions outside of class,
participating in studies conducted by researchers in MOR at the Marshall School of Business.
You will earn .5 or 1 credit for each separate study you complete; most sessions are no more than
one hour long. You will need to obtain 4 credits during the semester to fulfill the research
requirement. Students must be age 18 or older by Friday, February 8, 2019 to choose Option 1;
otherwise, you will need to use Option 2.

o How to choose the participation option: register for a SONA account at http://marshall-
mor.sona-systems.com/ no later than Friday, January 25, 2019. Instructions are also
posted on Blackboard. Those who do not register or reactivate by this date will be
required to complete Option 2 (research papers; see below). After you verify your SONA
account, you will need to check the SONA site regularly to find open studies and sign
yourself up to participate in them. Sometimes email announcements about available
studies are made as well, but do not rely on them. Studies are scheduled throughout the
semester at various days and times. Please remember to cancel within 8 hours if you
cannot attend a study. If a research cancels on you within 8 hours, the researcher must
grant you credit. While there are usually enough studies to accommodate all students, it is
important that you complete your credit early to be sure you can find all the studies you
need (and also for your own peace of mind). You are not guaranteed enough study spots.
To receive full participation credits, you must earn your first credit by Friday, March 8,
2019. Your final credits can be earned any time before Friday April 26, 2019 (the last
day of classes).

e Please Note: If you earn your first 3 credits by showing up to ALL of your scheduled
sessions on time, then you will automatically earn your 4" credit “free.” That is, the
system is “earn three, get one free” providing you show up to all of your registered
sessions. This means you will not earn the “free” credit if you have any “Unexcused No
Shows” on your records.

e Important Notes:
(a) If you already have a SONA research study account from a past BUAD 304 or BUAD
497 course, you will still need to email (mor.sona@marshall.usc.edu) the
administrator from the website by Friday, January 25, 2019 in order to request
account reactivation. Past credits earned CANNOT be used for current courses.
(b) If you are enrolled in Marketing (MKT) BUAD 307, please make sure you can visit
the Marketing research study website your Marketing professor has given you (see your
Marketing course syllabus). Each course has its own unique SONA Systems web
address. Credits will NOT transfer from one course to another for credit fulfillment (no
exceptions).

Option 2: Research Papers. You can also complete the research requirement by writing three
short research papers (3 of 3 page papers; 9 pages total) on topics pre-approved (2 weeks prior to
the submission) by your Professor. Papers must be turned in by Friday April 26, 2019 to your
Professor.




Course Requirements: Individual Written Assigcnments

Case Analysis Homework: This portion of your grade will be based on timely and complete
submission of homework that helps you review and apply course concepts while practicing
critical thinking skills. You are required to complete the Case Analysis Memo for the Engstrom
Auto Mirror case. Additional case memos and/or online quizzes may be assigned by your
professor to provide knowledge checks periodically throughout the semester. You will learn
more about this in class and instructions will be posted on Blackboard.

Teaming Exercise Reflection Paper: Following the Teaming ELC exercise you will write up a
short self-reflection on what you learned from the experience and the insights you gained about
your role and behavior in team activities. This will be discussed further in class. Instructions
and a grading rubric will be posted on Blackboard.

Final Reflection Paper: You will write a short personal reflection paper that describes how
your team experience was influenced by different group properties and processes as well as
reflect on your own behavior and learning. You will be assessed based on thoughtful,
convincing, insightful, and exploratory writing and reflection, a strong connection between the
experience and the learning or insights gained, and the use of specific detail and narrative
accounts that convey an understanding of the experience supported by course material and
personal assessment results. This will be discussed further in class. Instructions and a grading
rubric will be posted on Blackboard.

Course Requirements: Team Project Assigcnments

Team Project: You will work together as an intact OB Team throughout the semester to prepare
for and complete the Team Project. Your team will demonstrate that you understand the major
challenges and key success factors to perform effectively as an individual, on a functioning team,
and as a manager in business and society today. The aims of the team project are (1) to enrich
your understanding of organizations and management; (2) to provide you with an opportunity to
apply what you have learned in the course; (3) to assess your ability to define and analyze an
organization or organizations and come to insightful conclusions and (4) to help you develop
critical interpersonal and teamwork skills.

Your team will have a choice of conducting either:

(a) Fieldwork study with a local organization such as a student organization,
business unit on campus, or other local company. Your team will investigate and
analyze some aspect of this organization that connects with themes in the course
such as the organization’s culture, the structure and functioning of groups within
the organization, its reward systems, or its relation to its local or national
environment. You will make recommendations or identify best practices based on
your study.

(b) Issues analysis of an issue/topic connected to the themes in the course and of
importance to multiple organizations; this issue may be inspired by something in
the headlines of the business press or something in your own experience. You
will need to examine the nature of this issue and analyze in detail how 2-3 diverse
companies have addressed and/or experienced the issue. You will make



recommendations and/or identify best practices based on your study.
Your “deliverable” for this project has four components:

1) Project proposal: A one page memo (12-point, Times-Roman font, double
spaced, 1-inch margins on all sides);

2) Project paper: An 8-10 page analytical paper (12-point, Times-Roman font,
double spaced, 1-inch margins on all sides);

3) In-class presentation: A 15 minutes presentation, 5 minutes for Q&A;

4) Self & peer evaluation feedback (online assessment explained in class).

Feedback helps you learn and improve your performance as well as the quality of your output as
a team. As part of the team project, you will practice and develop skills in providing and
receiving effective feedback through in-class exercises and a more formal peer evaluation
survey. The criteria for the peer evaluation will be discussed in class and posted on Blackboard.

The final grade for this project is based upon all four components - project proposal, project
paper, presentation, and self/peer evaluation. The team project will be evaluated according to
quality of analysis, appropriate use of course concepts, logic and substantiation of conclusions,
and clarity and appeal of your class presentation. Further instructions and grading rubrics will be
posted on Blackboard.

Grades for individual student contributions to team projects are assigned by your Professor,
based on my observations of the team’s working dynamics, my assessment of the team project

quality, and thoughtful consideration of the information provided through your peer evaluations.

Course Requirements: Midterm and Final Exams

Progress Exam and Final Exam: The exams will include short case-based essay questions and
multiple-choice questions. Refer to the exam study guide that is posted on Blackboard for
information on the format of the questions, topics covered, and a sample question. The midterm
exam will take place in Week 7. Make-up progress exams will not be permitted.

The final exam will take place on the date and time assigned based on the University final
examination schedule. If you have another final exam scheduled for the same time as the final
exam for this course, you must let your Professor know about the conflict at least 2 weeks prior
to the final exam.

Weekly Class Schedule begins on next page
1t is also available as a separate document on Blackboard



Theme

Week

Topks

Reading/Prework

Deliverables & Due Dates

Toes

119

Wekome and Introdaction to the course

TEXTBOOK READING: (hapeer |

ARES READING:

Vermeuka, F. (2013). Beware the Sreas of Management Peewdo Science.
Pleffer, J. & Sumoa, R (2011). Trust e Evidence, Not Your lnstmcts
OTHER:

Watch the USC.CT and Case Analysis videos at

b mfo.marshallusc edu'faculty crmbmk/ Pages'de fauk asgpx

Stzn wp for Commect calime. Access code comes with your texthook.

Please complete readmgs, assessments and any ofber
prework BEFORE commg to chiss m order for s to
Bave more active dscwssions. This will akso be

e Ipfial preparation for any mchss exercmes.

()

Vahoes, Atmades & Ethcs

TEXTBOOK: (hapeer 2

ARES READING:

Park, N. & Peterson, C. (2008) (haracter Strengths: Research and Practice
ASSESSMENT:

Complete e VIA (haracter Srengs assessment m chssat
www.vincharacter.org (bemg hplops)

Team project will be exphimed

(Overview of the team propect will be gven today so
you start thmkmg about a company for field work and
can get started oa your proposaks.

=1

Tees

11519

Motnatoa

TEXTBOOK READING: (hapter § & (hapaer 6

CASE COURSEPACK: Engstrom Awto Maror Phnt
ASSESSMENTS:

Self Assesement 5.1 - Assessmg Your Acqurred Needs on Conmect

(O*NET Interest Profiker « bgps:/www.onetcenter.orgIPhtml. Bring resals to

e ELC.

Case Analysis HW: Engsirom dse Sem 1/13 by 1159
pen

1n7M9

Motnation Exercise
Meetmthe ELC

ARES READING:

Kerr, S.(1995). On the folly of rewardmg A, whik bopmg for B
Saw, B (1995). The self-perception of motnaton

Pleffer, J. (1998). Stx dangerows myths about pay.

Tues

1219

NO CLASS - HOLIDAY

Marte Luther Kng's Bréday - No Moa. or Twes. sessions

12419

Perception & Decison Makeg

TEXTBOOK READING: (hapeer 11

ARES READING:

Polzer, J. (2018). Trust the Algorshen or Your Gut case,
ASSESSMENT:

Self-Assessment 112 What s my decison makmg styke” oa Coamect

Teams may be assigned thas week. Please do ot miss
chiss session.

Toes

12919

Power, Politics & Infleence

TEXTBOOK READING: (hapeer 12

ARES READING:

Conger, J. (1958). The mecessary art of persmasia.

Caakdmi, R (2001). Harmessmg the scxeace of persmsion.

CASE COURSEPACK:

Thomas Green: Power, Office Polties and a Career m Criss
ASSESSMENTS:

Self- Assessment 121 What kind of power do | prefer” oa Conmect
Self-Assessment 105 Preferred Coaflict Handlmg Styke oa Coaect
Self- Assessment 122 What mfleence tactis do | wse ca Commect

13119

Iovchiss Exercase: Sub-Artc Sarvival

Toes

29

Inechss Exercase: 12 Angry Mea

w9

Teamng Exercise
Meet m e ELC

(OPTIONAL TEXTBOOK READING: Chapler &

Tees

019

Commmication & Coafhet

TEXTBOOK READING: (hapeers 910

ARES READING:

Ruthedge, J. (1996). The portrait oa my office wall
ASSESSMENTS:

Bring coaflict handing styke resaks from Week d to chss.

Reflection Paper doc on Teammg Exercise on Sanday
2/10 by 11:59 pm via Bhickboard

2409

Negotaton

CASE:
The Software Returns case (ditrbuted m chiss)

-

Tues

21919

NO CLASS - HOLIDAY

Bring Negottion Exercise reflection form to chss

Presaden’s Day « No Moa o Tues sessoas

mn9

MIDTERM

Exams take phice oa Wednesdy and Tharsday




Grosps &

Teams

2126019

Croupx & Teem
Group Chascteratacx snd Procooex

TEXTROOK READING: Chapter 3

ARES READING:

Coutu, D. (2009) Why teers doa't work

Duhigg, C. 2016) What Google Leemed fom ix Quent to Budd the
Perfoct Tem

WATCH VIDEO:

Temrwork on the Fly 2:31) by Profosor Any Edmoason on HER Video
(httpac/hbeongvadeo/222684943 100 | vemraodk-onthe-fly)
ASSESSMENT:

Self-Aszenament .| Group mad Teen Role Prefrmce Scale on Connect

Inchox Tesen Huddle: Teen Pocos Workshoot

Project proposal due Tuenday 2/26 by 11:59 pm
via Blackbomd

3y

"

819

Croupsx & Tewm
Addresong Tem Pabomace

WATCH VIDEO:

YouTube Video: Five Dysfinctonx of a Teen (36:11)
hitp-lwww.youtube com'watch v =wd 25609 L v U
CASE COURSEPACK

Amiry Coow Teen

35109

Croupsx & Tewm
Addresong Tem Pabomace
Vatuad Teem

ARES READING:
Famcen, K (2013) Gettng vitusl toers nght.

Thum

nne

Cros-cuburd Teem

ARES READING:

Exdy, P.C. & Mosskowsks, E 2004) Culurd hitcligence

Moyer, E 2014, Novigatng the Culburd Menchdd

ASSESSMENT:

Diygnoxng Your Cuburd hidigaoe m the Eedy & Moxkowsks stace

Project Proposal Self & Poer Evalustion
(Ungradad)

329

NO CLASS - SPRING RECESS

Speng Reomx - No seosonx thx wedk

Thum

ENENL]

NO CLASS - SPRING RECESS

Speng Recox - No seosonx thax wedk

e

Divenaty & hchixon

TEXTBOOK READING: Chapter 4

PODCAST:

Kanowledga@Whaton podcat: How Divenaty Powe Temn Pabomnce
by Scott Page (hitpo/ knowlod ge whaton. upenn. edu setache g rest-tosen-
drvenaty /)

CASE COURSEPACK:

Managng Divenaty md hcuson 2 Yep

Thue

3219

Networking

ARES READING:

Baker, W. (2000) What & Socal Copitad snd Why Should 1 Cane About
¥

ASSESSMENT:

Network Asxcamnt o waw.ghem o

CASE COURSEPACK:

Thoawe Grom (review)

Tezen Huddle: Tewen Procsx Workshest Revited

326019

Crestavity

TEXTBOOK READING: Chupter |1, pp. 450453
ARES READING:
Chamomo-Promcc, T. (2015) Why Boenstommng Wodks Better Onbne

OrganicaSons

Thue

328019

Orgncetsonal DNA:
Seucture & Cubure

TEXTROOK READING: Chapter 14 (skip 4.5) & Chapter 15

ARES READING:

Mercer Dot Consulting. The Congrumoe Moded: A Roadasg for

Und ding Oy d Perk:

Cumsmngs, T. (1995) From Progrenmed Change to Self-Dasgn
Leenng How to Change Ongansossons.

O, G 2009) Bhicl kadenhip: E ¢ the ncsonshipx with &0
mage keadenhip moddd, arployes outcomex, md ongnsetsonal culure
CASE COURSEPACK:

Tony Hasch 2 Zppox: Stucture, Culure mnd Change

Inchox Tesen Huddle Map Your Ongansetson's
Stucture & Culture

42019

Ongmzetsonal Change

TEXTBOOK READING: Chapter 16
CASE COURSEPACK:

Thum

44009

Inchox Actrvity: Omiga Exancae

VIDEO ASSIGNMENT:

Complete the vadeo mtarviews of the Omega cxecutivex PRIOR o
choauxng the Hlowmny Enk: doery e meehall usc odu/omega’

Plooe be wwmee that tha Enk = only sctve through USC computes or
uxng VPN to scoox the USC network. hatuctons Sr ascomaang VPN x|
on Blackboud

Pror to cho, your teen willl nood to mosgn exch
tezen marber to mberysew xeversd of the 9 Omoga
Systomm exocutivex. ki a good pha o have 2
beut 2 people mberview the xene peon xo detslx
willl not be mmxed.  Muke mosgnmaix o nuke
sure that everyone getx mbarviewed. Bong your
i bery sew notex to chex to ot 0 the exacae

49019

Ogmotson Exencae
Mot i the ELC

(Clox moctx i the ELC

lategration &
Wrap-Lp

400

Proventtsonx

Progect been pocon bdsonx

Project paper due Tuenday 49 by 11:59 pm via

4/16/19

Prexenttsonx

Project tesen pooen dsonx

40819

Proventtsonx

Project been pooon bdsonx

42319

Penonad Lesdenhip Plhn

TED

42519

Final Review

Beng quatonx Sor review
Coune evalustsons will be conpleted n chox

Project Self & Powr Evalustions duc by 1159 pm

Pemonal Reflection Paper duc s 4126 by 1159

Fisal Exam

17-13

51019 -58/19

FINAL EXAM

Sec Univenoty Final Exsnmnatsons Schedule

httpac oo uxe edu berm- 2019 | nalbe)

Beng two 42 pencilx. Profocor will provade the




Additional Information

USC Marshall Critical Thinking Initiative

The USC Marshall Critical Thinking Initiative is a school-wide effort to improve your
critical thinking skills in order to be more successful problem solvers in class and in the
workplace. This means that you will engage in a variety of learning activities in your courses
which are aimed at developing and applying your critical thinking skills in a disciplined manner
so that you can outperform others to get your desired job and to further excel in your
career. Your ability to think critically is an important part of the evaluation/grading process in
this course. The centerpiece of Marshall’s critical thinking knowledge is a website that contains
instructional materials and videos. We utilize these resources to prepare you to do the case
analysis assignments as noted in Course Materials. Website:
http://info.marshall.usc.edu/faculty/critthink/Pages/default.aspx

Academic Integrity & Conduct

USC seeks to maintain an optimal learning environment. General principles of academic
honesty include the concept of respect for the intellectual property of others, the expectation that
individual work will be submitted unless otherwise allowed by an instructor, and the obligations
both to protect one’s own academic work from misuse by others as well as to avoid using
another’s work as one’s own. All students are expected to understand and abide by these
principles. SCampus, the Student Guidebook, (www.usc.edu/scampus) contains the University
Student Conduct Code (see University Governance, Section 11.00), while the recommended
sanctions are located in Appendix A.

Should there be any suspicion of academic dishonesty, students will be referred to the
Office of Student Judicial Affairs and Community Standards for further review. The Review
process can be found at: http://www.usc.edu/student-affairs/SJACS/ . Failure to adhere to the
academic conduct standards set forth by these guidelines and our programs will not be tolerated
by the USC Marshall community and can lead to dismissal.

Plagiarism — presenting someone else’s ideas as your own, either verbatim or recast in
your own words — is a serious academic offense with serious consequences. The use of
unauthorized material or technology, communication with fellow students during an
examination, attempting to benefit from the work of another student, and similar behavior that
defeats the intent of an examination or other course work is unacceptable and will be treated
accordingly. Other integrity violations include handing in someone else’s homework assignment
for them when they did not attend class, or claiming credit for words or thoughts that are not
your own, which includes having your name appear on a team project/paper when you did not
fully participate in completion of the project/paper. These actions will have significant impact
such as failing the course. Not only is it your responsibility to abide by these standards, it is also
your responsibility to notify the instructor if you observe any violations of academic integrity in
this course.

You are expected to familiarize yourself with the discussion of plagiarism in SCampus in
Part B, Section 11, “Behavior Violating University Standards” https://policy.usc.edu/scampus-
part-b/. Other forms of academic dishonesty are equally unacceptable. See additional
information in SCampus and university policies on scientific
misconduct, http://policy.usc.edu/scientific-misconduct.




Student Support Systems

Student Counseling Services (SCS) - (213) 740-7711 — 24/7 on call

Free and confidential mental health treatment for students, including short-term psychotherapy,
group counseling, stress fitness workshops, and crisis intervention.
https://engemannshc.usc.edu/counseling/

National Suicide Prevention Lifeline - 1-800-273-8255
Provides free and confidential emotional support to people in suicidal crisis or emotional distress
24 hours a day, 7 days a week._http://www.suicidepreventionlifeline.org

Relationship & Sexual Violence Prevention Services (RSVP) - (213) 740-4900 - 24/7 on call
Free and confidential therapy services, workshops, and training for situations related to gender-
based harm. https://engemannshc.usc.edu/rsvp/

Sexual Assault Resource Center
For more information about how to get help or help a survivor, rights, reporting options, and
additional resources, visit the website: http://sarc.usc.edu/

Office of Equity and Diversity (OED)/Title IX compliance — (213) 740-5086
Works with faculty, staff, visitors, applicants, and students around issues of protected class.
https://equity.usc.edu/

Bias Assessment Response and Support
Incidents of bias, hate crimes and microaggressions need to be reported allowing for appropriate
investigation and response._https://studentaffairs.usc.edu/bias-assessment-response-support/

The Office of Disability Services and Programs
Provides certification for students with disabilities and helps arrange relevant accommodations.

dsp.usc.edu

Student Support & Advocacy — (213) 821-4710
Assists students and families in resolving complex issues adversely affecting their success as a
student EX: personal, financial, and academic._https://studentaffairs.usc.edu/ssa/

Diversity at USC — https://diversity.usc.edu/
Tabs for Events, Programs and Training, Task Force (including representatives for each school),
Chronology, Participate, Resources for Students

USC Emergency Information
Provides safety and other updates, including ways in which instruction will be continued if an
officially declared emergency makes travel to campus infeasible. emergency.usc.edu

USC Department of Public Safety — UPC: (213) 740-4321 — HSC: (323) 442-1000 — 24-hour
emergency or to report a crime.
Provides overall safety to USC community. dps.usc.edu

10



Students with Disabilities

USC is committed to making reasonable accommodations to assist individuals with
disabilities in reaching their academic potential. If you have a disability which may impact your
performance, attendance, or grades in this course and require accommodations, you must first
register with the Office of Disability Services and Programs (www.usc.edu/disability). DSP
provides certification for students with disabilities and helps arrange the relevant
accommodations. Any student requesting academic accommodations based on a disability is
required to register with Disability Services and Programs (DSP) each semester. A letter of
verification for approved accommodations can be obtained from DSP. DSP is located in GFS
(Grace Ford Salvatori Hall) 120 and is open 8:30 a.m.—5:00 p.m., Monday through Friday. The
phone number for DSP is (213) 740-0776. Email: ability@usc.edu. Please be sure the letter is
delivered to your Professor as early in the semester as possible.

Retention of Graded Coursework

Final exams and all other graded work, which affects the course grade, will be retained
for one year after the end of the course if the graded work has not been returned to the student
(i.e., if we returned a graded paper to you, it is your responsibility to file it, not ours). We
recommend that you keep returned work in a folder or other safe place in the event you need to
reference it.

Statement on Technology Use

Please note that computer laptop or tablet use is not allowed during class unless otherwise
advised by your Professor. It is far more important to participate than to take detailed notes. A
few hand-written notes will suffice. After each class session, you may want to take some time to
reflect on the learning experience and type up whatever notes seem useful. All electronic
devices are to be turned off and kept off throughout the class session. Instructors may deny
Participation/Contribution points to students misusing technology during class. We invite you to
“Be Here, Be Present!” to create an engaging learning community.

Emergency Preparedness/Course Continuity

In case of a declared emergency if travel to campus is not feasible, the USC Emergency
Information web site (http://emergency.usc.edu/) will provide safety and other information,
including electronic means by which instructors will conduct class using a combination of USC’s
Blackboard learning management system (blackboard.usc.edu), teleconferencing, and other
technologies.
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Appendix A.

Marshall

School of Business

Undergraduate Program Learning Goals and Objectives
BUAD 304 Coverage of Learning Goals

Learning goal 1: Our graduates will demonstrate critical thinking skills so as to become future- High
oriented problem solvers, innovators and decision makers in diverse and rapidly changing business
environments.
e  Students will demonstrate the ability to anticipate, identify and solve business problems. They
will be able to identify and assess central problems, identify and evaluate potential solutions,
and translate a chosen solution to an implementation plan that considers future contingencies
e Students will demonstrate the ability to be accurate, clear, expansive (thorough, detailed) and
fair-minded in their thinking
e  Students will critically analyze concepts, theories and processes by stating them in their own
words, understanding key components, identifying assumptions, indicating how they are
similar to and different from others and translating them to the real world
e  Students will be effective at gathering, storing, and using qualitative and quantitative data and
at using analytical tools and frameworks to understand and solve business problems
e  Students will understand the concepts of critical thinking, entrepreneurial thinking and creative
thinking as drivers of innovative ideas
Learning Goal 2: Our graduates will develop people and leadership skills to promote their High
effectiveness as business managers and leaders in the 21 century’s evolving work and organizational
Structures.
e  Students will recognize, understand and analyze the roles, responsibilities and behaviors of
effective managers and leaders in diverse business contexts e.g., functionally diverse,
culturally diverse, geographically diverse, etc.
e  Students will understand factors that contribute to effective teamwork including how to elicit,
manage and leverage diverse perspectives and competencies.
Students will recognize, understand, and analyze the motivations and behaviors of stakeholders inside
and outside organizations (e.g., teams, departments, consumers, investors, auditors)
Learning Goal 3: Our graduates will be effective communicators fo facilitate information flow in Medium
organizational, social, and intercultural contexts.
e  Students will identify and assess diverse personal and organizational communication goals and
audience information needs
e  Students will demonstrate an ability to gather and disseminate information and communicate it
clearly, logically, and persuasively in professional contexts
e  Students will understand individual and group communications patterns and dynamics in
organizations and other professional contexts
Learning goal 4: Our graduates will demonstrate ethical reasoning skills, understand social, civic, | High
and professional responsibilities and aspire to add value to society.
e  Students will recognize ethical challenges in business situations and assess appropriate courses
of action
Students will understand professional codes of conduct
Learning goal 5: Our graduates will develop a global business perspective. They will understand Medium

how local, regional, and international markets, and economic, social and cultural issues impact
business decisions so as to anticipate new opportunities in any marketplace.
e  Students will understand that stakeholders, stakeholder interests, business environments (legal,
regulatory, competitor) and business practices vary across regions of the world
Students will understand how local, regional and global markets interact and are impacted by economic,
social and cultural factors.
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Learning goal 6: Our graduates will understand types of markets and key business areas
and their interaction o effectively manage different types of enterprises.
e  Students will demonstrate foundational knowledge of core business disciplines,
including business analytics and business economics
e Students will understand the interrelationships between functional areas of business
so as to develop a general perspective on business management
e  Students will apply theories, models, and frameworks to analyze relevant markets
(e.g. product, capital, commodity, factor and labor markets)
e Students will be able to use technologies (e.g., spreadsheets, databases, software)
relevant to contemporary business practices
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Appendix B.
How to Access ARES Course Reader

Automated Reserves System (ARES) manages course reserves including electronic reserves and
physical reserve requests. Maintained and operated by the Integrated Document Delivery

(IDD) department, the ARES database differs from Blackboard as it is supported by USC Libraries
staff to manage physical and electronic reserve requests obtainable and available from library
resources.

You can access ARES at: https://reserves.usc.edu

Students can find a quick introduction and guide on how to add courses to their ARES profile at:
http://libguides.usc.edu/distancelearning/coursereserves

You will be able to search courses by Instructor Name, Department, and Course Number. On-line
students can find their courses by searching by Department since most courses are under a Lead
Instructor. Please note, although your course may not be listed under your individual instructor
name, the core reserve material posted is the same across all sections of a course number.

How to Access Harvard Business Review Articles on ARES

When you click on the link in ARES for Harvard Business Review articles, it will take you to
this page. You want to select EBSCOhost Business Source Complete. There are only a few
steps but if you find yourself getting frustrated, remember this is saving you about $120! Plus
this is an important research skill.

/5 Fies - oropbor VI MeGrawtil Comeet x VI Sl Asessments VI Usc orares

<« C | @ Secure | httpsy//usc-primo.hosted.exlibrisgroup.com/primo-explore/fulldisplay

i apps [ OffcectAcsdemic” I BiackbosrdLesm G Google B MarsnallCTT [3 Computing Doc o Champoufimdips (@) Harvard Business fo SetvsBiog  » | || Otherbookmaris

Harvard business review.
te School of Business Administration, Harvard University.

Top
SENDTO

viewir = ”

SN
w
=
[~
1]

DETAILS
Need Help? Report a Problem
LINKS.

AVAILABILITY View It
onl sat: EBSCOhost Business Source Complete [

m 1922

sat: Gale Biography In Context (3
n 1997 until 2000

Gale Cengage Academic OneFile (4
7 until 2000

Online access at: Gale Cengage Business Insights: Essentials

Available from 1997 until 2000

3 foa LAY -0 € BB B S ]
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The following page will appear. You will need to select the Year, Volume and Date for the
article. This is included in the syllabus and on the Master Reading Reference List posted in
Blackboard.

/3 s -oropter % VI MeGrowHilComect x VT Seff Assessmens x VI usc Liaris | XV e binas e Y [ pusicsions: Hanerd 80 X
C | ® Not secure command/detai?vid=08:s: ata=#jd=HERE: %
H apes [ Offceof Academic i D Blackbosrdlesm G Google [ Mershall T [) ComputngDocume [ evac [ MyMarshall [ USCDirectory [ Impored From 1t ([ Arics onTeaching 4 Crampoufim cips (@ Harvard Business fo SetisBog  » | (| Otherbookmarts
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Search within this pubication Allssues
. . +2018
Publication Details For "Harvard Business Review i
Title: Harvard Business Review .
ISSN: 00178012 s
Publisher Information:  Harvard Business School Pubication Corp oo
60 Harvard Way
Boston MA 02163 +2013
Unlled States of America oot
Bibliographic Records: 10101/1922 to present oo
Full Text: 10101/1222 fo present o010
Publication Type: Periocical oo
Subjects: Management: Srategic Planning P
Description: Wiiten for upper level management. Presents analysis of management problems nd helpful commentary on acvanced thinking and pracice n alelds of management and agministration o
Publisher URL: Nitp /v ibrorg o
Frequency: 12 .
Peer Reviewsd: No o
+2008
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+2001
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Vol. 76 Issue 4 - JulAug 1998
Vol 76 Issue 3 - MaylJungs

Vol, 76 Issue 2 - MarApisa

Vol 76 Issue 1 - JanFen1ees

This will take you to the online issue where you will find the article. You may need to scroll
down to find the article you are looking for as shown below.
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SCROLL DOWN TO FIND ARTICLE (if necessary)
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7. THE NECESSARY ART OF PERSUASION.
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s, metaphors, Finall, good ers have the abilty iy sense and respond to their audience's emotonal
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whatts: an often INSETS: Tuelve years of walching and listening Four ways not 1o persuade. [ABSTRACT FROM AUTHOR] (N: 547143)
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(Psychology): Applied psychology
Times Gited i this Database: (13)
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You will then be able to Select FULL TEXT PDF and download the article for your own

personal use. Please respect and observe all copyright regulations.

If you need additional help, you can email the Reserves Librarian using the Contact Reserves

link on the ARES course page.
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