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L | ] The Contrarian's Guide to Leadership

Course Description

Title The Contrarian's Guide to Leadership
Author Steven B. Sample

ISBN 978-0-7879-6707-9

Publisher John Wiley&Sons, Incorporated
Publication Date April 18, 2003

Binding Trade Paper

Type Print

Price $21.95

Required

This seminar course begins with the premise that leadership skills can be taught and developed
and that leadership is designed, not accidental. Through exposure to a body of leadership theory
and application of theory to real-world cases, this course intends to improve your practice of
leadership. The course emphasizes action-based learning with the active involvement of students
to teach the application of leadership processes. An initial premise of the class is that leaders
develop skills for processes in five arenas:



Personal: how individuals process information, negotiating styles, preferred decision-
making patterns and leading from core values.

Group: the dynamics of group interaction, how individuals relate to each other,
differentiating between groups and high performing teams.

Organizational: the predictable features of organizations such as structure, human
resources, systems, competition, symbols and culture, with an important leadership skill
at this level developing a shared vision and effective organizational culture.
Community: effectively connecting the organization to the stakeholders, clients, and
others outside the organization; leading outward.

Institutional: a consideration of the effect of the rules, history, context, issues, and
policy process that affect leadership in the public and nonprofit sectors; leading upward.

CONTACT HOURS of Instruction:

Two-Unit Intensive Course SATURDAY SUNDAY CONTACT HRS.

Basic plan: Two In-class

sessions (2 weekends/d days) .
sessions (2 weekonds/d daye) 9:00 AM — 4:00 PM | 9:00 AM — 3:00 PM | 22 hours in class

covering 4 weeks of contact.

Weekly On-Line sessions

) . N & hours online
(& weeks); minimum of one hour

per week.

Minimum contact hours required . .
30 hours of contact
for a two-unit course.

Blackboard Posting Due Dates (11:59 PM):

September 3
September 10
October 1
October 8
October 15
October 22
November 5
November 12



The class draws on my experience researching and working in the public and
nonprofit sectors over the past twenty years as a nonprofit board member, public
and private sector attorney, social work researcher, nonprofit founder, public and
private sector educator, and public agency analyst, supervisor, and manager.

Course Approach

The class format is a seminar with extensive class discussions. The discussions draw
upon each student’s insights, reflections, and professional experience to build an
understanding of the readings. The assigned readings are the foundation for all class
activities. If you have questions on the readings, please feel free to e-mail me prior to
class or to raise your questions in class through the classroom discussion board. Please
complete all readings of assigned texts for each week prior to responding to any
discussion board questions for that week.

As you read the materials, please note the varied research methodologies and empirical
support for the findings, conclusions, and speculation. All handouts and case studies
will be provided through Blackboard. As with any graduate class, in responding to the
needs, discussion, questions and emergent priorities of the class, the curriculum may
be modified.

Learning Objectives

Examine important people skills such as leading and motivating employees to
excel in their individual work environments.

* Examine group behavior in organizations such as fostering the effective use of
teams and effectively resolving conflict among individuals and groups.

* Apply communication strategies and principles to manage a variety of problem
situations that may occur in the work place, such as conflict resolution and
negotiations.

* Reflect upon the challenges associated with inter-agency collaboration and
strategize ways in which to encourage collaboration across agencies and sectors.



* Reflect upon past and future personal growth and development as a leader.

Course Requirements

Satisfactory performance in this course requires that you:

* Read all texts and materials posted on Blackboard prior to the class meeting for
which the readings are assigned;

* Effectively participate in the seminar discussions and class activities (online and in-
person assignments);

* Analyze all assigned problems with sufficient preparation to engage in critical
thought and discussion;

* Make effective oral and written presentations supported by the course texts and
other, properly cited, empirical evidence.

Policy Regarding Disability Services and Programs

Any student requesting academic accommodations based on a disability is required to
register with Disability Services and Programs (DSP) each semester. A letter of
verification for approved accommodations can be obtained from DSP. Please be sure the
letter is delivered to me as early in the semester as possible. DSP is located in STU 301
and is open early 8:30 a.m. - 5:00 p.m., Monday through Friday. The phone number for
DSPis (213) 740-0776.

Statement on Academic Integrity

The University Student Conduct Code establishes the expectations that individual work
will be submitted, unless otherwise allowed by the instructor and that general
principles of academic honesty, including the respect for the intellectual property rights
of others will be followed. This means that ideas and wordings of another writer must
be acknowledged and appropriately used.

Plagiarism is the unacknowledged and inappropriate use of the works of others. As
described in SCampus, it includes:

“The submission of material authored by another person but represented as the
student’s own work, whether the material is paraphrased or copied in verbatim or
near verbatim form;”

“The submission of material subjected to editorial revision by another person that results
in substantive changes in content or major alteration of writing style:” and “Improper
acknowledgement of sources in essays or papers.”?

> SCAMPUS: University Governance, 11.00 Behavior Violating University Standards and Appropriate Action, and



Statement on Professionalism

Learning occurs in an environment where all the participants are eager and ready to
learn. Therefore, I expect that everyone will engage in professional behavior that
contributes to the creation of a stimulating learning environment: attendance at every
class, being to class on time, remaining in class for the duration of the class, being
prepared for class, listening respectfully when others are speaking, being focused on the
activities at hand (not attempting to “multi-task” by reading email, etc.), and turning your
mobile phones off. Unprofessional behavior negatively impacts your class
participation grade.

Description of Grade Components

a. Blackboard Online Course Weekly Assignments 20%
In addition to the in-class meeting time over four days, the course requires 8 weekly
interactive assignments (approximately 1 hour each) aimed at engaging students
with the readings, the course instructor, and (as time permits) one another.

Assignment instructions will be provided on Blackboard.

b. In-Class Meeting Participation 10%

Participation is a critical part of this course. Each of you has significant experience
in the work environment. This personal experience will help enrich course
discussions and enable you to better understand the issues that are discussed.
Your willingness to participate in class discussions and to ask questions is
important. Your participation grade is based on quantity and quality. High quality
comments are those that reflect careful analysis, raise issues that are relevant to
current discussions, build on the comments of other students, and show curiosity
and willingness to push ideas forward.

11.11 Plagiarism.



c¢. Case Study and Storytelling Exercises 15%

e.

You will be assessed based upon your preparation for and active participation
in two group case study exercises and an individual leadership storytelling
exercise (delivered on November 20 in class). The readings for these exercises
will be provided in advance of the sessions in which your performance will be
assessed. Given the limited class meeting time, case study materials should be
reviewed in advance of the case study exercises.

Leader Interview Project 30% (Group Project)

1. Identify a leader in the public or nonprofit sectors who is accessible to you and that
you can interview.

2. Based upon the interview, make an assessment about the leader’s core values.

3. Make an assessment about the alignment of the leader’s core values with the
mission and goals of the organization in which the leader is interacting.

4. Make an assessment about the leader’s effectiveness within the context of the
organization, and considering the mission and goals of the organization and the
leader’s core values.

5. Develop a narrowly tailored (not broad or general) set of recommendations about
ways in which the leader can improve his/her effectiveness as a leader within the
organization (in light of the data you collected and your assessments).

In order to complete this assignment successfully, you will need to develop specific
criteria for assessment of leadership effectiveness as well as criteria for selecting
appropriate (and specifically tailored) recommendations for improvement. In addition,
you will need to cite to evidence to support your findings regarding the alignment of a
leader’s core values with the mission and goals of the organization.

You will report out on your findings in class on November 19 in the form of small
group presentations. A 5-7 page paper that reports your findings will be due in advance
of the class session as a Blackboard post on November 12.

APA citation format is required.

Leadership Philosophy Paper 25%

Write a Leadership Philosophy Paper that is 5-7 double-spaced pages in which you
describe your philosophy of leadership, drawing upon course materials for context
and theoretical support. APA citation format is required. This assignment is in
lieu of a final exam and is due December 2.






